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Selectboard Meeting Highlights 

Tuesday, August 9, 2016 

 

 

Downtown Bridge Replacement Project Update.  Kevin Marshia, VTrans Highway Division 

Director/Chief Engineer, Project Delivery Bureau Lead Structural Engineer Wayne Symonds, and Joel 

Perrigo, VTrans Municipal Assistance Manager Project Manager, along with Project Community 

Liaison Jim Gish, updated the Selectboard on the Downtown Bridge Replacement Project.  VTrans has 

put together a new project team at the State level – with Messrs. Marshia, Symonds and Perrigo as 

leads – to review all aspects of project planning to-date and get things back on track, including the 

development of a new schedule.  Kevin Marshia noted that the team is taking a fresh look at 

construction sequencing with the selected contractor as part of its evaluation in an effort to minimize 

disruption to the community.   VTrans agrees that there are many opportunities for better 

communication between the State and Middlebury Community about the project and has committed 

to ensuring that the Town’s Community Liaison position remains fully funded through the completion 

of construction. 

 

The Board questioned the current condition of the bridges, which were last inspected in April.  Jim 

Gish reported that he had also addressed this with the project team and that, while VTrans has no 

immediate safety concerns, it was willing to accelerate its normal annual inspection schedule while 

the community waits for construction to begin. 

 

The VTrans team reported that the revised construction schedule was still being developed but 

anticipated being able to present it to the Local Project Management Team and Selectboard in 

September for review. 

 

Anne Taylor Appointed to Development Review Board Member.  The Selectboard appointed current 

Development Review Board alternate Anne Taylor as a full member of the DRB, filling the vacancy 

recently created by the resignation of member Ruth Whitney. 

 

Update on FEMA’s Grant Award for the Phase I Study, Development of Engineering Plans & 

Outreach for the Middlebury Floodplain Restoration Project.  Town Manager Kathleen Ramsay 

reported that the Town received a $65,000 Federal grant in April to fund Phase I of the East 

Middlebury Flood Resiliency Project.  This project, which was the subject of a 2013 Federal Hazard 

Mitigation Program grant application, comprises three main components: 

 

1) Increasing flood storage capacity between Lower Plains Road Bridge and Grist Mill Bridge. 

2) Rebuilding existing floodwall/erosion control structure at the Grist Mill Bridge and 

extending/replacing the downstream 110 ft. 

3) Hard armoring 4,100 ft. of the Ossie Road localized minor flood reduction project. 

 

Kathleen noted that the Town is engaging the Addison County Regional Planning Commission to 

provide project management services for Phase I, which includes an archaeological resource 

assessment and final engineering and design.  It is anticipated that an RFP will be issued this fall for 

preliminary engineering, although given seasonal constraints on working within the river, it is unlikely 

that construction will begin before 2018. 
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Contract Awarded for Engineering Services for Replacement of Wastewater Facility Influent Pipe.  

The Board awarded a contract to Aldrich & Elliott for engineering services for the replacement of the 

Wastewater Facility influent pipe, for a total cost of $7,900.  A section the influent pipe connecting 

the septage receiving area to the splitter box at the Wastewater Facility has been completely 

corroded by the turbulent aeration of hydrogen sulfide gas within the box.  A temporary bulwark has 

been in place around the affected area in the parking lot for several weeks to prevent a potential 

overflow to a nearby catch basin. The project will involve replacing a 100-ft. section of ductile iron 

pipe with PVC, which will also require the installation of temporary bypass piping. 

  

Contract Awarded for Replacement of Influent Pipeline at Wastewater Treatment Facility.  The 

Board awarded a contract to Masterson Excavation for replacement of the Wastewater Facility 

influent pipe to for a total cost of $58,710.   

 

Sole-Source Engagement Approved for Town-Wide Reappraisal.  The Board accepted Town Assessor 

Bill Benton’s recommendation to award a sole-source contract to Ed Clodfelter/NEMRC for the 

completion of a Town-wide reappraisal, at a total cost of approximately $236,000.  Bill presented a 

proposed timeline, with work to begin in 2017 and a roughly two-year window for completion.  The 

last Town-wide reappraisal was conducted in 2005. 

 

Update on Close-out of Town Offices & Recreation Center Projects.  Town Manager Kathleen 

Ramsay reported that the close-out of the projects is nearly complete, noting that the project budget 

shows a combined remaining owner contingency balance of $21,390. 

 

The Selectboard also approved the following project-related items: 

 

• The Board authorized the closeout of capital accounts associated with the former Municipal 

Building and Gymnasium totaling $94,141.62 and the application of those fund balances to 

the Town Offices and Rec Facility project 

 

• The Board approved allocating up to $90,000 in capital funds to pave the parking lot at the 

new Recreation Facility. 

 

• The Board approved a Change Order totaling $14,929 for additional landscaping for the Town 

Offices site. This Change Order was needed to update the Town’s contract with Bread Loaf to 

reflect the Downtown Improvement District Commission’s November 2015 decision to 

allocate $15,000 in Downtown Improvement District funds for additional landscaping for the 

Town Offices to fully implement the landscaping plan prepared for the site by then-Town 

Planner Eric Blair.  The additional landscaping was installed in the spring.   

 

• The Board approved two Change Orders totaling $7,192 and $8,451 for the installation of ADA 

power door operators at the Town Offices building and Recreation Facility. 
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Contract Awarded to Harris & Harris for Interim Facilities Management Services.  The Board 

approved an Infrastructure Committee recommendation to accept the Proposal for Interim Facilities 

Assessment Management Services from Harris and Harris, and proceed to a contract not to exceed 

value of $10,000.  The proposal includes the creation of a facilities assessment spreadsheet; the 

establishment of processes governing the expenditure of maintenance and capital improvement 

budgets; and the creation of a library of facility drawings, specifications and Operations/Maintenance 

Manuals. 

 

Follow-up on Rapid Flashing Pedestrian Beacon Lights.  Public Works Operations Director Dan 

Werner reported that he had been able to negotiate with TAPCO Traffic & Parking Control Co. a price 

of $4,998/set, delivered, for the Rapid Flashing Beacon Lights, enabling the Town to purchase two 

sets of the lights within the $10,000 budget for the project.  The Board approved the purchase of two 

sets of Rapid Flashing Pedestrian Beacons from TAPCO at the revised price and also approve the 

installation of the second pair of lights at the North Pleasant Street crosswalk connecting the 

Middlebury Inn to the Town Green. 

 

Report on Public Safety & Health Committee Meeting of August 8, 2016.  Board member Laura 

Asermily reported on the Public Safety & Health Committee’s August 8th meeting, which included a 

discussion of how the Town’s Noise Ordinance might be used to manage noise at Middlebury Airport.  

While it was ultimately determined that the Town ordinance did not govern at the airport, Laura 

noted that the Committee has been asked by some residents of East Middlebury to consider 

developing a policy statement encouraging limits to recreational flights at night and on weekends.  

Laura said the Committee is viewing this request as an opportunity to create discussion forum 

between residents and area pilots to discuss the issue further. 

 

Executive Session.  The Board entered into Executive Session to discuss a contract matter and a 

personnel issue.  After coming out of the session, the Board approved the following: 

 

• The Board authorized Town Manager Kathleen Ramsay to sign a letter terminating the 

agreement with Bridge Replacement Project engineering firm VHB, for convenience. 

 

• The Board authorized Chair Brian Carpenter to sign a letter to VHB outlining the Board’s 

concerns about the company’s performance in relation to the Bridge Replacement Project. 

 

 

Video recordings of Middlebury Selectboard Meetings are available on the  

Middlebury Community Television web site:  

middleburycommunitytv.org 
 

 

These Selectboard Meeting Highlights are intended to provide a brief summary of Selectboard meetings to help communicate matters pending before the 

Selectboard to Town Employees, local officials and State Legislators.  The Highlights are not comprehensive minutes, and are not reviewed or endorsed by 

the Board before they are distributed.   Selectboard Meeting Highlights and other Town news and information are available via e-mail; sign up on the 

Town's website, or call the Town Offices, 388-8100, ext. 202. 

 

Kathleen Ramsay, Town Manager 

 


